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Norms and Expectations…
• Time is a valuable resource… 

✓ Active listening - Please feel free to engage 
and ask questions in the Q & A panel  

• Keep an open mind and heart…

✓ Yes, and…

• Enjoy the journey – Have fun 

✓ Use the available resources

✓ Find support:

• Enable Remote Learning Community

• @GeriGillespy (Twitter) 

• linkedin.com/in/gerigillespy (LinkedIn)

• Geri Crowley Gillespy (Facebook) 

https://aka.ms/JoinRemoteLearningCommunity
https://www.linkedin.com/in/gerigillespy




We embrace change…



We are all here to support students…



It is the Art of Reflection…



This Photo by Unknown Author is licensed under CC BY-SA-NC

http://thekahukids.blogspot.com/2019/02/the-learning-pit.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
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Those that struggled with the transition…

Need systems in 

place to address 

the “External” and 

“Internal” barriers



External Barriers
✓ Access to devices and internet

✓ Internal Tech services of support

✓ Centralized plan for digital tools that still enabled 
autonomy

✓ Internal and external networks of support

Internal Barriers
✓ Shift in instructional framework and systems

✓ Balanced system of support relevant to all 
members in the learning community

✓ Change in self-image and task-perception of role 
in education

✓ Effective use of internal/external networks of 
support (Building capacity)



Level 1 Building Foundation & 

Culture

✓ Infrastructure and Support

✓ Distributed Leadership

✓ Vision: The Why/Critical Commitments

Systems Designer:

Leaders build teams and systems to implement, sustain 

and continually improve the use of technology to 

support learning. Education leaders: 

Level 2 Building Framework ✓ Identify roles and support people

✓ Assessment across your system/gather 

data - current reality

✓ Define district/school goals to support" 

vision

Visionary Planner:

Leaders engage others in establishing a vision, 

strategic plan and ongoing evaluation cycle for 

transforming learning with technology. Education 

leaders: 

Level 3 Build Capacity ✓ Implement training and planning ongoing 

support at all levels with varied 

differentiated training opportunities 

✓ Systems for students and families

✓ Network of collaboration

Equity and Citizenship:

Advocate Leaders use technology to increase equity, 

inclusion, and digital citizenship practices. Education 

leaders: 

Level 4 Building Structure ✓ Creating a support team structure and 

training

✓ Complete training Early Adopters

✓ Modeling

Connected Learner:

Leaders model and promote continuous professional 

learning for themselves and others. Education leaders: 

Level 5 Building Sustainability ✓ Accountability and system checks for 

effectiveness

✓ Ongoing Training for students and staff

✓ Assessing effectiveness of meeting goals 

and continuous Improvement

Empowering Leader:

Leaders create a culture where teachers and learners 

are empowered to use technology in innovative ways 

to enrich teaching and learning. 



System Critical 
Commitments:

The learning purpose is 
clear 

The digital platform/tool 
supports the learning 

purpose and work-
stream of the end-user

The teacher and students 
are prepared and ready 
to utilize the technology

The teacher's skills are 
congruent with the 

technology

The district/building 
support system is in 

place

There is a measurement 
system in place to 

evaluate the system of 
skill development



Focus of today… 

Internal barriers that impact a shift in knowledge and 

practice using digital tools to support teaching and learning 



5 Back to School Tips and Tasks for Success

Get Your System 

Ready

Training and 

Support

Get

Organized

Next Steps and 

Support

Communicate 

and Share

K-12 Leadership: 



1. Get Your System Ready
❑ Check with IT support that all Office 365 programs are 

up-to-date

❑ Review and identify necessary Microsoft Team structures 

for staff, students, and community

✓ Create a staff team for communication,  collaboration, 

and professional learning support

✓ Design team structures for building/district teams to 

follow that will support grade-level or department 

collaboration, communication and file/data sharing  

❑ Review any safety and compliance policies for working 

with students online with the school or governing 

agencies that apply to you.  



Possible Teams Structures for Leadership



Possible Teams Structures for Leadership



Possible Teams Structures for Leadership



Possible Teams Structures for Leadership



2. Get Organized
❑ Keep it simple. Identify and set-up the tools you will need to support 

instruction and learning. 
✓Microsoft Teams:

• Hub for communication, collaboration, and instruction
✓ Flipgrid: 

• Communication, assessment, digital storytelling, instructional 

support, community building
✓ OneNote/Class Notebooks:

• Organization for content, materials, and learning resources

❑ Use Microsoft Forms to develop surveys and gather information from staff, 

students, or families
✓ Access to devices
✓ Input on decisions
✓ Confidence or knowledge of programs 

❑ Organize OneNote and Class Notebooks using best practices to work 

offline, as well as collaboratively online. 
✓ Use links to files saved in Teams or online





Assess your System:

✓ What does staff believe is the role of technology in 
education?

✓ What is the self-perception of their skills?

✓ Do they have enough access to support and resources?

✓ What are the barriers or lessons that need to addressed?

✓ How are they currently using technology tools in their 
current practice?

Example Survey Link

https://forms.office.com/Pages/ShareFormPage.aspx?id=v4j5cvGGr0GRqy180BHbR784Jp68H6FHlH4m7J-NnDZUMVhJTUxGSDNUVkhVM0RGU1ZKWU5HVjk1Qi4u&sharetoken=X3NNIzczsut5hBv5cGEb


Know thy Impact…
“Tell me and I forget. Teach me and I remember. Involve me 

and I learn.” – Benjamin Franklin.



3. Training and Support
❑ Organize materials and resources for a balanced system of training and support 

for staff, students, and families.

✓ Use available resources like the virtual training sessions at the Microsoft 

stores, to provide access to direct training sessions and opportunities for 

learning skills.

✓ Encourage the use of on-demand and online resources such as courses on 

the Microsoft Education Center, videos on the Microsoft Education 

Channel on YouTube, demonstrations in Enable Remote Learning or the 

Flipgrid resources training videos and resources.

✓ Use Microsoft Teams to create a staff support community for point of need 

or just in time support for questions and follow-up

❑ Review Learning Paths in Microsoft Education Center

https://www.microsoft.com/en-us/store/workshops-training-and-events/
https://education.microsoft.com/
https://www.youtube.com/watch?v=liFm8bqGgo4
https://help.flipgrid.com/hc/en-us
https://1drv.ms/b/s!Ak6JB8WS_GwrcwOngfLuP8gTSm8?e=HfaF1o


Balanced Support: 
Using Microsoft Tools in application from the 

classroom to home and back 

Balanced Support = 

Shift in practice

Direct Instruction / Training Sessions:

• Webinars/Presenter Courses

• MS virtual events

• MS Stores

On Demand / Self – Guided:

• Online Microsoft videos 

• Support Center Documents

• YouTube Microsoft Education Channel

• Microsoft Educator Center

Just in Time / Point in Need:

• Microsoft Communities

• Office Hours

• 1:1 Meetings

• Support teams

• Follow-up tasks and 

appointments

https://www.education.microsoft.com/


On-Demand Learning 

Materials

Professional Learning Partnership with Microsoft EDU

Live Learning Events

Series of live virtual 

learning sessions are 

available led by 

Microsoft Learning 

Consultant or Education 

Expert with Q&A 

interaction

• Scheduled webinars

• Planned virtual 

training events

• Online resources

• Training videos

Support with building 

curated content and 

courses available on 

community hub and 

online for on-demand 

learning tailored by 

audience type

Just In Time

Point-of-Need

Additional point of need 

and on-demand supportis

also available with follow-

up live webinars, office 

hours, and engagement 

events

• Internal Champion 

Community

• Remote Learning 

Community

• Educator Insider Program

Balanced support of training and support:



Learning Paths available in 

Microsoft Education Center

https://1drv.ms/b/s!Ak6JB8WS_GwrcwOngfLuP8gTSm8?e=HfaF1o
https://education.microsoft.com/


Example: Implementation/Training Progression
Comprehensive Plan for the Intentional Use of Technology

Walk
Jump

LeapSTAGE 1
❖ Admin/Exec Training
✓ Current Reality – (Assessment)
✓ Overview of platform
✓ Vision for the building
✓ Draft integration plan

• Based on training support

STAGE 2
❖ Leadership/Tech Team (Support Team)
✓ Current reality (Assessment)
✓ Finalize building integration plan
✓ Building support team training (Walk 

Training Cycle)

STAGE 3
❖ Staff Training 
✓ Based on building integration plan 

(Walk/Jump Training Cycle)
✓ Building support team training 

(Jump/Leap Training Cycle)
✓ System Check

✓ Admin/Tech Team
✓ Staff proficiency levels
✓ Classroom implementation
✓ Retrain staff as needed

STAGE 4 (Student training)
❖ Continuous Support and Training
✓ Differentiated staff training (Walk, Jump, 

Leap)
✓ System Check 

✓ Intentional Use
✓ Change of Practice
✓ Educational Impact

• Impact on Learning
• College and Career Skills

STAGE 5
❖ Sustainability/Building Independence
✓ Plan for training and ongoing support

✓ New staff
✓ New students
✓ New features and upgrades

STAGE 6
❖ Change in Practice and Culture
✓ Ongoing assessment and evaluation

✓ Impact on Learning
✓ Realignment/Continuous Improvement

*Duration of each stage is dependent 
upon the building needs and the 
progression in proficiency of skills and 
practice.



Skill Progression: Example

Walk
Jump

LeapUnderstanding the Cloud
✓ Hard Drives v. OneDrive
✓ MS OneDrive/File Sync
✓ MS Online v. Client (Desktop)
✓ OneDrive files v. SharePoint
✓ Working in the Cloud (online) or the 

Client (Desktop) 
Using Microsoft SharePoint
✓ Shared Files (group owned)

Introduction to Teams and Flipgrid
✓ PLC and Staff
✓ Collaboration Hub for Teachers, PLC’s   

& Building Staff
✓ Flipgrid - Creating Groups and Topics

OneNote – Personal Use
✓ Organizing Instructional Resources
✓ Building Curriculum
OneNote – Shared Use
✓ Shared or Co-Owned
✓ Collaborative
Professional Learning Communities 
(Groups)
✓ Curriculum Development
Sway
✓ Digital Storytelling/Presentation tool
Forms
✓ Formative Assessment Tool (Quizzes)

Microsoft Teams
✓ Classroom Instruction Support
✓ Transforms how curriculum is delivered
✓ Digital platform for submitting and 

grading assignments
✓ Integrated with Class/Staff Notebook
Class Notebook
✓ Interactive Teacher/Student Notebook
✓ Student Collaboration Tool
Staff Notebook
✓ Handbook Information
✓ PLP Documentation/Artifacts
✓ Observations/Feedback
✓ Collaboration Tool



What is a Support Team?
✓ The ideal building support team would be comprised o representatives from 

all grade levels/departments to build a stronger support system within the 
building 

✓ This may be between 6-10 people (or more) depending on the size of your 
building

✓ In place to help building capacity within the building for sustained support 
and implementation of technology

Role of a support team member: (Committed as a resource)

✓ Being open to answer questions or to direct people to other resources for support

❑ Identified as a resource that is able to answer questions in support of the building 

implementation plan

❑ Not responsible for providing whole-staff training

❑ Serving as an identified staff member that uses the tools and can serve as a first line of  

support for grade/department level questions regarding tools or applications

✓ Has or is willing to develop a deeper understanding of tools

✓ Acting as a model and resource for intentional integration of technology

✓ Supporting a positive climate to create a culture of continuous learning and student 

ownership.  



Example of 
Menu for 
training 

opportunities
:



MS Teams Progression: Example

Walk
Jump

Leap
Opening or Creating a Team
✓ Opening or creating a Team 
✓ Working online or in desktop
✓ Understanding different types 

of Teams

Basic Navigation
✓ Teams Structure and Navigation

➢ Members
➢ Channels
➢ Settings
➢ Activity
➢ Chat
➢ Meetings
➢ Assignments

PLC Teams
✓ Creating, Storing Team Files
✓ Managing Team Settings

Team Structure
✓ Adding and Managing 

Channels
✓ Adding and Managing Tabs
✓ Meetings - Online

Using PLC Notebook
✓ Follow PLC Practice

✓ Norms
✓ Goals
✓ Data Analysis
✓ Collaboration Notes

Using a Class Team
✓ Create assignments
✓ Assign and distribute Assignment

Review Student Work
✓ Grade & give feedback
✓ Record Grades

Integrate Tools
✓ Meet Now- Online Recording
✓ Forms
✓ Sway
✓ Live Events
✓ Flipgrid
✓ Class Notebook



Examples of system check 
of skills:



4. Communication and Share
❑ Use Flipgrid, Teams meetings, Live Events, Sway interactive 

newsletters, to communicate with stakeholders:

✓ Create a community Flipgrid for Welcome back messages, as well as 

information on re-entry plans for the beginning of the school year. 

✓ Use Live Events (link) as community meetings to share new procedures 

or policies

✓ Share resources with students and families as needed, such as the Teams 

Family Guide ✓ Teams Family Guide – PDF

✓ Teams Family Guide – Printable version

✓ Teams Family Guide – PowerPoint (To download and customize as needed)

https://support.microsoft.com/en-us/office/sign-in-to-sway-b60d6dc4-d2bc-4740-ab1d-e2c4071dca03?wt.mc_id=aid573689_qsg_174550&ui=en-us&rs=en-us&ad=us
https://1drv.ms/b/s!Ak6JB8WS_Gwra5gSssvwRrcsiBs?e=sre24u
https://aka.ms/teamsfamilyguidepdf
https://aka.ms/teamsfamilyguideforprint
https://aka.ms/teamsfamilyguidepowerpoint


Microsoft tools and resources for 
communication and building community



5. Next Steps and Support
❑ Provide engagement opportunities for further support and shift in practice for staff 

and students. 

✓ Use Microsoft Teams to create an internal support community for staff find help 

with questions, tips, or updates to share. 
✓ Utilize external Microsoft community engagement opportunities to support staff 

and families
• Enable Remote Learning community - https://aka.ms/JoinRemoteLearningCommunity

• Educators Insider Program – Learn More

✓ Schedule follow-up training sessions and deeper learning opportunities.  
✓ Use social media to share ideas and learn about new updates, such as 

@Microsoft Edu and @Flipgrid

❑ Use Flipgrid to create a space to communicate and gather further questions or 

information from families in your community. 

❑ Use Live Events to have monthly events to educate or share information with your 

community members.  

https://aka.ms/JoinRemoteLearningCommunity
https://aka.ms/JoinRemoteLearningCommunity
https://twitter.com/microsoftedu
https://twitter.com/flipgrid


Community Connections

Join the Community…

Enable Remote Learning Community:
➢ An extended profess ional  learn ing network that  inc ludes l ive  events ,  webinar  resources,  

shared documentat ion ,  and so much more to  support  Educators  and IT  Administrators  

around the wor ld.  

Join the Enable Remote Learning Community Today

EDU Insider Program:
➢ Access an  exclusive IT  profess ional  community ,  hosted on  Microsoft  Teams,  for  quest ions,  best  

pract ices ,  and engagement with peers  in  school  distr icts  around the wor ld.  Part ic ipate in  monthly  

product  ca l l s  with MS engineers  and product  managers ,   stay  connected to  roadmap updates and 

previews and help  gu ide future product  development .

Join the EDU Insiders Program Today (NDA & M365 EDU deployment 

required)

https://aka.ms/JoinRemoteLearningCommunity
aka.ms/JoinEIP


Have Empathy not Sympathy

There is so much at stake



Mission: 

Empowering every student 
on the planet to achieve 
more…


